Quality Council for UK HE, 9 February 2026, 13.30 — 15.30 (via Teams)

Minutes

Attendees

Professor Nic Beech (Chair, University of Salford)
Professor Clare Peddie (Deputy Chair, University of St Andrews)
Ben Elger (OIAHE)

Karen Gray (SFC)

Jean Arnold (Office for Students)

Dr Cliona O’Neill (Medr)

Joy Elliott-Bowman (Independent HE) (deputising for Alex Proudfoot)
Jon Renyard (Arts University Bournemouth)

Vicki Stott (QAA)

Alex Stanley (NUS)

Professor Brian Green (University of Strathclyde)
David Rooney (Department for the Economy, NI)
Professor Edward Dimsdale (CSVPA)

Professor Judy Williams (Queen’s University Belfast)
Professor Nichola Callow (Bangor University)
Professor Mary Bishop (PSRB representative)

Dr Kate Wicklow (GuildHE)

Chris Laity (Universities Wales)

Charlotte Snelling (Universities UK)

Dr Arti Saraswat (Association of Colleges)

Adelayo Adebayo (University of Stirling)

Lucy Hart (University of Leeds)

Morrigan McEvoy (Queen’s University Belfast)

Guests
Ed Castell (Universities UK)
Peter Mason (Universities UK)
Rebecca Robinson (QAA)

Apologies and absences
Angela Taylor (RADA)
Amanda Oliver (CUC)
James McKean (Colleges Scotland)
Kelly Edwards (Colleges Wales)

Secretariat
Beth Cooper (Universities UK)

Item 1: Approval of the minutes of previous meeting

1. The council approved the minutes of the October 2025 meeting.



Item 2: Questions/comments on updates from funders/regulators

2.

3.

DfE-NI highlighted that the Minister has agreed to initiate procurement for the
Quality Model, which is being progressed with QAA.

SFC noted that the evaluation of the TQEF is in progress. They also gave an
update on the progress of the work of the micro-credentials network, with next
steps including wider consultation. It was also noted that SFC is
commissioning a national quality review to be led by QAA.

The OfS updated on its consultation on its future approach to quality,
outcomes of which will be published in April, with a second stage consultation
to follow in autumn. The OfS will also be consulting on a new requirement on
consumer protection in April. The publication of the OfS’s report on degree
algorithms was also noted.

Medr noted that its second regulatory consultation has just closed, with
outcomes to be published in April so that the register can be opened. It was
also noted that the work on a national plan for Welsh language is ongoing,
and that the Welsh government is now a member of EQAR.

OIA noted that it plans to soft launch complaints scheme for Welsh students
in FE from September 2026, with a full launch to follow in September 2027.

Item 3: Update from student representatives

7.

The student representatives gave their update, raising student priorities
including:
o Degree algorithms — NUS planning to discuss with OfS
o OfS’s future approach to quality and possible future link between
quality and fees
o Maintenance grants — concern about targeted nature and students
being pressured to take certain courses
o Cost of living — NUS have recently published a report on impact on
parents
o Awarding gap, particularly for international students and the impact
this could have on international recruitment alongside the introduction
of the levy and increase in harassment
o Universal design for learning
o Students’ perceptions of Al, including concerns about the
environmental impact, the need to be clear on Al policies and
negative effects on cognition that overreliance on Al can have
o Credit accumulation for work/volunteering

Actions:

Quality Council to include a discussion on how universities are looking at how
students’ work/volunteering can have credit accumulation on a future agenda

Item 4: Update from chair

8.

The chair updated on the work on quality and efficiency, noting planned
publication of a blog on this topic, to be published under the banner of UUK'’s
transformation and efficiency programme.

The chair gave an update on the tertiary workshops which he is convening.
The second workshop, testing a set of design principles, will take place in
February, with a third and final workshop in March.

Item 5: Update on UUK transformation and efficiency work and discussion



10.

11.

12.
13.

14.

Ed Castell (Chief of Staff, UUK) gave an update on phase two of UUK’s
transformation and efficiency programme. UUK’s priorities for this phase were
set out: monitoring and reporting sector led progress, catalysing change now,
and foundations for the future.

Independent HE noted an interest in leadership skills, and a need to make
sure the sector works together to develop skills on transformation models.
The chair noted that it might be helpful to learn for TNE activity.

AoC noted that there is also learning to be done from the FE sector and that
they are happy to contribute to this work.

There was discussion about the role of PSRBs in supporting transformation
and innovation, and the PSRB representative for the Quality Council is happy
to support this work, as well as QAA.

Action:

Item 6:

15.

16.

17.

Item 7:

18.

19.

20.

UUK and QAA to explore holding a meeting of its PSRB forum on this topic to
support this discussion.

Discussion on generative Al

Rebecca Robinson from QAA gave an update on the work QAA is doing on
generative Al.

Quality Council members discussed students’ ethical and environmental
concerns about Al, and particular concerns of students at specialist
institutions. Disparities for students, including international students and
students who can’t afford premium Al subscriptions, were also raised.
Quality Council members were supportive of QAA’s plans and keen to be
involved in the work going forward (including IHE, IHE sector representative,
Welsh sector representative, student representatives).

AOB

QAA raised an item around external examining, sharing that it plans to do a
piece of work on external standards which they would like the Quality Council
to commission and support. This would be a piece of advocacy and
argument, to speak with a UK-wide voice.

The chair and deputy chair were supportive of this and confirmed the Quality
Council would be happy to commission this work.

The chair also noted thanks to Angela Taylor and Amanda Wilcox for their
contributions to the Quality Council, who have both now stepped away from
their representative roles.

Action:

QAA to take forward work on external examining, to be commissioned and
supported in kind by the Quality Council.
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