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Item 1: Regular quality council meeting

1a. Approval of the minutes of previous meeting



1.

The council approved the minutes of the June 2025 meeting.

1b. Update from chair

2.

3.

The chair introduced the Quality Council matrix of areas of work, which had
been circulated in advance. He explained it is intended as a starting point for
identifying potential work under the categories of curation, initiation and
amplification.

The chair also highlighted the tertiary workshop to be held in November.

Actions:

UK-wide architecture of standards to be added to the topic list of the matrix

1c. Questions/comments on written updates from funders/regulators

4.

SFC summarised their update, which included noting the publication of SFC’s
refreshed guidance on quality for colleges and universities, and the
publication of the SEAP thematic report, as well as SFC attendance at
European meetings.

OfS summarised their update, noting the publication of the post-16 white
paper. The PSRB representative asked a question on the C conditions
update, which OfS will come back to them on.

OIA noted that OfS and the OIA are working together on arrangements for
bodies not covered by complaints scheme or regulatory framework.

DfE-NI summarised their update, noting that they are still in the
implementation phase of their new quality model, and that all universities and
university colleges have recently had annual accountability meetings, at
which quality was highlighted.

Medr summarised their update, including the publication of their consultation
on their regulatory framework. There was a question about whether Medr
have been discussing the white paper — Medr confirmed they are waiting for a
steer from Welsh government. There was another question on data lag and
the need to be able to demonstrate continuous improvement. Medr explained
the need for sector buy in and recognition that this will be a long-term project.
The role of PSRBs was discussed and supporting PSRBs through common
language and understanding.

Actions:

OfS to provide answer to PSRB representative on how C conditions update is
being managed from the student perspective and provider perspective
Quality Council to curate work from the QAA PSRB network and examples of
practice from the sector.

1c.b. Questions/comments/on OfS’s quality consultation

9.

OfS took questions and comments on the OfS’s quality consultation,
including:
o The extent to which the OfS has analysed whether the system will be
ESG compliant
Plans to extend TEF to postgraduate taught provision
The need for proportionality for smaller providers
The interest and role of governing bodies
Proposals to reduce the significance of contextual information

O O O O



o Potential use of outcomes of the TEF
o Cross border impacts eg on the market, UK-wide datasets

1d. Update from student representatives
10. Student representatives gave their updates. Issues raised included:

o Views about the OfS quality consultation, including importance of
student submission being maintained and being feasible for smaller
providers, and concern about interventions proposed to be tied to
Bronze awards.

o Cost of living, including welcoming the return of maintenance grants

o Concern about the international student levy and changes to the
graduate route

o TNE and international student experience, including concerns about
digital literacy

o Rising incidences of racism and prejudice experienced by students

o Review of tuition fees in Northern Ireland, noting the high cost of living

o Financial sustainability and potential impact on quality, highlighting
the need for mechanisms for support to be available and made clear
to students, especially international students

o The need for support and training on Al for students, and need to
ensure Al access is equitable

11. Quality Council members offered to share their work on Al with the council
(Northern Ireland representative, Wales representative, Scotland
representative, OIA).

Actions:
e Chair, deputy chair and secretariat to consider how this student update can
be amplified and issues raised built into Quality Council workplan.

Item 2: Update on QE-TNE scheme

12. QAA gave an update on progress on the new iteration of its QE-TNE scheme.

13. QAA outlined the process for redesigning the scheme, with feedback currently
being sought on the draft. Launch is planned for early 2026. The design and
offer will be refreshed but the core mission of the scheme remains the same.

14. The design of the scheme will now be thematic, with three areas of activity —
enhance, advise and develop.

15. Quality Council members were generally supportive of the scheme but there
was a request for more detail before the Quality Council can be listed as a
supporter of the scheme. There was an agreement to continue the
conversation.

Item 3: Northern Ireland session
16. The sector representative and student representative from Northern Ireland
led a session on quality in partnerships across nations: strengths, synergies,
and shared learning. Quality Council members reflected on quality in their
nations. Presenters reflected on the unique aspects of the HE sector in
Northern Ireland and shared examples of partnership working on quality.

Item 4: Quality and efficiency session



17. The deputy chair introduced the session, setting out the need to continue to
maintain and enhance quality in the context of the sector’s constrained
finances. This included reflections on the post-16 white paper.

18. The council reflected on the following questions in small groups:

o What are the biggest challenges in maintaining and enhancing quality
in a financially constrained environment?

o What approaches or initiatives is your institution or organisation using
to drive efficiency while protecting quality, and how are these
prioritised?

o What guiding principles should the sector keep in mind when
balancing efficiency pressures with the need to maintain and improve
quality?

Actions:
¢ Reflections of the council to be synthesised and developed into an output, to
be circulated for further input from Quality Council members.

Item 5: Wrap up and AOB
19. QAA raised an AOB in relation to external examining, following the publication
of the post-16 white paper. The Quality Council agreed to use the council as a
forum to build on and commission further work in this space, as well as
drawing attention to previous work.
20. Council members discussed the challenge for student representatives in
feeding back conversations to individual institutions.

Actions:
¢ QAA to take forward work on external examining and involve the Quality
Council at an appropriate point.
o Consideration of Quality Council engagement with Advance HE PVC
Education network.



