
Quality Council for UK HE, 23 June 2025, 13.00 – 15.00 (via Teams) 

Minutes 

 
 

Attendees 

Professor Nic Beech (Chair, University of Salford) 

Professor Clare Peddie (Deputy Chair, University of St Andrews) 

Ben Elger (OIAHE) 

Karen Gray (SFC) 

Dr Nick Holland (Office for Students)  

Dr Cliona O’Neill (Medr) 

Joy Elliott-Bowman (Independent HE) (deputising for Alex Proudfoot) 

Jon Renyard (Arts University Bournemouth)  

Rob Stroud (QAA) (deputising for Vicki Stott) 

Dr Amanda Wilcox (AHUA) 

James McKean (Colleges Scotland) 

Alex Stanley (NUS) 

Dominika Wilczynska (University College Birmingham Guild of Students) 

Professor Brian Green (University of Strathclyde)  

David Rooney (Department for the Economy, NI)  

Amanda Oliver (CUC) 

Professor Edward Dimsdale (CSVPA) 

Professor Judy Williams (Queen’s University Belfast) 

Professor Nichola Callow (Bangor University)  

Professor Mary Bishop (PSRB representative)  

Dr Kate Wicklow (GuildHE)  

Chris Laity (Universities Wales) 

Angela Taylor (RADA)  

Charlie Ogilvie (Universities UK) (deputising for Charlotte Snelling) 

 

 

Apologies and absences 

Kelly Edwards (Colleges Wales) 

Maisie Head (Wrexham Students’ Union) 

Dr Arti Saraswat (Association of Colleges)  

Dr Charlotte Snelling (Universities UK) 

Charlie Wilson (Strathclyde Students’ Union) 

 

 

Secretariat 

 Beth Cooper (Universities UK) 

 

 

Item 1: Approval of the minutes of previous meeting 

 

1. The council approved the minutes of the February 2025 meeting.   

 

Item 2: Update from chair 

 



2. The chair gave an update on the Quality Council book idea, sharing thinking 

with the council that the book will contain a series of short examples, 

vignettes and policy statements.  

3. The chair noted the publication of the quality landscape map on the Quality 

Council website, with thanks to all who contributed and in particular to Vicki 

Stott for all her work on this.  

4. The chair also noted that there had been extensive coverage of quality on 

Wonkhe on the day of the meeting, and the Quality Council could consider 

commenting or offering blogs on related issues. Independent HE suggested a 

blog on tertiary, bringing together key questions, might be helpful.  

 

Action:  

• Secretariat, chair and deputy chair to consider what blogs the Quality Council 

could contribute.  

 

Item 3: Questions/comments on updates from funders/regulators 

5. Medr highlighted its consultations currently out and upcoming. On 

arrangements for franchised provision in Wales, it was noted that this is still 

being worked through. 

6. OfS gave an update on the development of its new integrated approach to 

quality. The re-opening of applications for registration and DAPs was noted, 

as well as the publication of a blog setting out the OfS’s position on AI.  

7. The SFC highlighted the change in relationship with Education Scotland, as 

well as an update from the microcredentials network, which is working on a 

proposal for their framework and held a useful event in June.  

8. DfE-NI noted that they are moving towards procurement for their new quality 

model, and highlighted a tuition fees update. 

 

Item 4: Student update and discussion on student blog 

9. The chair noted his thanks to the student representatives for the blog post 

they authored on the broader factors impacting students’ experiences of 

quality, noting the quality and depth of thought behind it and the benefits of 

linking quality, experience and equity. 

10. NUS introduced the blog post, highlighting that discussing quality without the 

secondary factors outlined in the blog does not paint a full picture from the 

student perspective. 

11. The exceptional contribution of the student representatives was noted by 

Quality Council members. Members noted that the blog post was well put 

together, balanced and well-informed.  

12. On AI, student representatives reflected on the importance of AI being used in 

an accessible way, with clear guidelines for when and how it can be used. 

Because of the fast-paced nature of AI’s growth, there hasn’t always been 

clarity on this. Student representatives also noted that plagiarism tools 

sometimes wrongly flag work as AI where students are neurodivergent or 

speak English as a second language.  

13. GuildHE flagged that they are working on a briefing on AI which will include 

case studies, and offered to share these for Quality Council comms.  

14. Independent HE flagged that they currently have a funded project on inclusive 

practice, including assessments. They agreed to connect with student 

representatives on this point, and suggested that the Quality Council should 



do some thought leadership on the new student experience and how this 

impacts quality and perceptions of fairness.  

15. QAA noted the revision of the Quality Code and the update to the advice and 

guidance, which will help provide advice on contemporary matters of quality. 

QAA also noted that quality in challenging times is one of the three key 

themes for their membership activity for next year. 

16. The sector representative from Wales noted that the importance of 

considering this alongside financially challenging circumstances, including 

having a focus on how students can be supported to navigate what 

universities offer and make the most of it. 

 

Item 5: Discussion on efficiency and quality 

17. The chair and deputy chair opened the discussion. The deputy chair raised 

that the financial situation is significant for many institutions across the UK, 

and drew parallels with the pandemic in how it could be a catalyst for change 

in practice. This includes thinking about the transition to HE students make 

and what this means for skills, and the teamwork skills students will need. 

Assessment was also raised, including looking towards fewer, more 

meaningful ways of assessment, which include reviewing the development of 

pieces of work.  

18. The PSRB representative noted that PSRBs are reflecting on where they are 

in terms of efficiency. They noted that as they chair the CUC audit and risk 

committee special interest group, the Quality Council could draw on that too. 

The PSRB representative also noted that the move to LLE and 

microcredentials will make careful consideration of assessment and 

overassessment even more important.  

19. The OIA noted the importance of future work around group work, with mixed 

feelings from students on it. It was also noted that the number of students 

with disabilities continues to rise, and this should be considered when thinking 

about curriculum design.  

20. Members of the Quality Council shared reflections on governance, including 

the relationship between validated institutions and the validating institution. 

QAA noted that the Quality Code advice and guidance on partnerships will be 

published shortly which may help.  

21. Independent HE noted that they aim to repeat their partnerships conference 

in March 2026.  

22. Quality Council members noted that there is much to learn from colleagues in 

FE in this space too. There was agreement about the benefits of the Quality 

Council doing some curation in this space, looking at issues coming down the 

path. 

 

Action: 

• Quality Council to consider how it might contribute in this space via 

identification of issues and sharing practice. 

 

Item 6: Discussion on governance and quality 

23. CUC shared reflections on changing priorities and expectations of governing 

bodies, noting the changing relationship with academic boards. The 

importance of student voice in quality was noted, as well as governing bodies’ 

interest in microcredentials, digital and AI and how that can support greater 

efficiencies. In Wales, the focus on tertiary means an interest in fostering 



collaboration. When aspects of HE are in the news (eg franchise provision), 

governing bodies become focused on that. 

24. The sector representative for Scotland noted that with an enhancement 

approach to quality comes an element of risk via innovation, which can 

sometimes seem to be incompatible with measures like KPIs. The deputy 

chair added that for governing bodies it can be a surprise to learn that 

reflection is needed for an enhancement approach. 

25. QAA noted that it is important that a governing body applies its contextual 

understanding of the institution it is in. The chair raised the question of the 

extent to which governing bodies become embedded in and attached to their 

institutions, noting a degree of separation is needed and helpful.  

26. The sector representative for England raised the importance of governing 

bodies being aware of risks that haven’t crystallised yet, and the transition 

point from this to a risk that has crystallised. This can happen quickly, and this 

needs to be understood by governing bodies.  

27. On student voice, student representatives reflected that students involved in 

governance can often feel that when the student voice is brought in, decisions 

have already been made so input can be limited. It is important that the 

student understands where decisions have come from and that they are 

equipped to contribute substantially and feel comfortable challenging.  

28. It was noted that the quality landscape map could be used as part of 

induction. QAA also noted that it could revisit previous work on training for 

governing bodies if it would be of use to the sector. 

29. The chair noted that from the meeting areas for further work and discussion 

by the Quality Council had emerged.  

 

Action: 

• Chair, deputy chair and secretariat to prepare a matrix which sets out key 

topics on quality for the council’s consideration and the mechanisms the 

Quality Council might use to work on these – for example amplifying existing 

work, commissioning work and sharing practice.  

 

 

  

 

 


