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Item 1: Welcome from the chair/apologies received 

1. The chair welcomed everyone to the meeting, noting apologies and thanking 
colleagues from the University of Strathclyde for hosting the council. 
 

Item 2: Quality Council regular meeting 
 
2a. Approval of minutes of the previous meeting 

2. The committee approved the minutes of the July 2024 meeting. 
 
2b. Questions/comments on written updates from funders/regulators 

3. Written updates from funders-regulators were circulated in advance.  
4. DfE-NI noted progress on their work with QAA, with a growing call for 

enhancement in Northern Ireland and increased focus on student voice.  
5. SFC gave an update on the implementation of the Tertiary Quality 

Enhancement Framework (TQEF) and the development of a tertiary concerns 
scheme. SFC also noted the development of an Outcomes Framework and 
Assurance Model, announced in June 2024, as well as providing an update 
on the work of the Microcredentials Network, which is currently identifying key 
priorities for a potential Microcredentials Framework. The appointment of the 
new SFC chief executive was also noted.  

6. OfS highlighted the recently published public bodies review, which will be 
important for OfS going forward, and work to develop OfS’ new strategy. The 
connection between quality and equality was noted as part of the 
development of this.  

7. Medr noted that the consultation on its strategic plan had recently closed, with 
plans to publish in January. Further consultations on various aspects of 
Medr’s statutory powers will follow next year, with the Medr register to be 
published in August 2026. 

8. The chair noted themes across the four updates, such as student voice, the 
relationship between quality and innovation, and tertiary approaches. He also 
noted the ongoing importance of financial sustainability in all four nations, and 
the impact this can have on student wellbeing and ability to study.  

 
2c. Updates from student representatives 

9. Student representatives gave their updates. Issues raised include: 

• The potential for the tuition fee increase to make relationships 
between university and student more transactional  

• Welcoming the uplift to the maintenance loan, and desire to see 
maintenance grants reinstated 

• With tuition fee increase, impact on devolved nations also needs to be 
considered  

• Housing – Renters’ Rights Bill as an opportunity. There is also a 
housing bill in Scotland, with particular challenges around guarantors 
and PBSAs 

• Student academic concerns link to the external landscape eg housing, 
mental health, connectedness of services, food. Student 
representatives noted that many students face homelessness, which 
is underreported because students don’t recognise it eg sofa surfing 

• NHS waiting lists eg mental health support and what can be done by 
universities in the meantime, eg small adjustments, flexibility  

• AI, including desire to see more support and help on AI rather than 
penalising the use, and consideration of how it will affect industries 
students plan to enter 

• Climate crisis and its impact on mental health 



• Accessible communications, including on teaching hours and 
timescales for assessment  

10. QAA noted that work on shared terminology and communications is a priority 
for the QAA student group. 

11. GuildHE noted that the DfE mental health taskforce has published a new 
report on compassionate communications. They also noted that GuildHE are 
working on a report on thinking of students as humans, recognising issues 
such as housing, funding, food and mental health are intrinsic to being a 
student. The report is due to be published in spring 2025.  

12. UUK noted that it has also been working on accessible communications, and 
are keen to work with the OfS on this.  

13. QAA noted the importance of distinguishing between quality and value for 
money, and the risk of oversimplification of viewing quality and contact hours 
as the same. 

14. The sector representative for Northern Ireland noted that she is working with 
the Russell Group on resources on enhanced learning, with student 
involvement. They will be open-source resources.  

15. The deputy chair noted that Jisc are also doing some collation on AI, and that 
work across Scottish institutions to develop a peer review process is also 
happening.  
 

2d. Updates from UUK 
16. UUK gave an update covering: 

• The publication of UUK’s blueprint in September 2024 

• Plans for a roundtable on international alignment on quality, to be held 
in December 2024 

• Work with CUC and AHUA to review CUC’s HE code of governance 

• Ongoing engagement with the OfS strategy development 

• November 2024 Ministerial letter covering five areas of HE reform, 
including teaching standards. UUK noted that this could be an 
opportunity for the council to look at this area. 

 
Actions: 

• As part of its future work discussion and subsequent next steps, council to 
consider teaching standards point and how to communicate the wider picture 
around quality. 

 
2e. Franchise provision across borders 

• The council discussed how assurance can be gained on a UK-wide basis 
about franchise provision across borders, following increased attention on 
franchise arrangements over the last year.  

• The legislative context was noted and council members shared examples of 
issues faced in Scotland and Wales. Universities Wales noted that there is 
currently a lack of clarity, plus overlap between regulators. 

• Independent HE noted that this is a complicated landscape, and careful 
thinking about reciprocal arrangements in different funding systems is 
required. Independent HE also noted the importance of thinking about the 
student perspective, and clarifying for the student.  

• AoC noted the additional complexity that could be caused by the LLE.  

• The deputy chair noted that the collective expertise of the council could be 
harnessed to map out the current process, where the gaps are and what 
outstanding questions there are. 

 
Actions: 



• Council subgroup on this issue to be established. 
 
Item 3: Update on Tertiary Quality Enhancement Framework (Professor Brian 
Green) 

• Professor Brian Green and Charlie Wilson gave an update on the TQEF.  

• Comments from the council included the importance of looping in alumni, use 
and sharing of data, transparency and staff voice, and engendering a quality 
culture. Slides will be circulated to the council. 

 
Item 4: Session with Maureen McLaughlin, Quality Strategy Network chair  

• Maureen McLaughlin, chair of the Quality Strategy Network (QSN), joined the 
council for this item. 

• She set out the QSN’s view on the public bodies review of OfS and working 
with the OfS.  

• OfS encouraged responses to its strategy consultation. 

• Slides will be circulated to the council. 
 
Item 5: Business and management courses review (with Anne Rimmer, Deputy 
Director for Student Funding, DfE) 

• The council was joined by Anne Rimmer, Deputy Director for Student Funding 
at DfE, for this item.  

• Anne introduced the potential project which is intended to help understand 
sector best practices using business and management courses, and add to a 
sector-led response on quality assurance.  

• The project would involve QAA using a sample of providers recruiting to these 
courses across the breadth of the UK and different approaches, and 
producing a group to think about alignment with sector-owned standards and 
identify best practices. This would result in the production of an annex to the 
subject benchmark statements.  

• The importance of making sure this work aligns with work going on on 
international students was raised, as well as making sure it covers courses 
outside of first-degree courses.  

• It was also noted by the council that an important question is whether we are 
setting students up to succeed, and how students are supported once they 
are on courses. 

 
Actions: 

• Project to be further developed by DfE and QAA; the Quality Council to be 
kept informed.  

 
Item 6: Quality mapping exercise discussion 

• The council broke into small groups to discuss a draft quality landscape map 
produced by UUK. 

• Feedback was provided on the map, which will be synthesised by the 
secretariat and fed into the map’s further development. The council felt it 
could be a helpful resource for the sector, noting the need to make the scope 
clear and be clear about which parts are UK-wide and which are devolved. 

 
Actions: 

• Further development of the map to be led by QAA, GuildHE and UUK, 
bringing in other members as appropriate, to be brought back to the next 
Quality Council meeting.  

 
Item 7: Discussion on future work of the Quality Council  



• The council discussed ideas for the council’s future work and comms plan in 
small groups.  

 
Actions: 

• Secretariat to take suggestions away for consideration by chair and deputy 
chair, to be circulated to the council in due course. 

 
Item 8: AOB 

• The chair thanked everyone for their contributions and drew the meeting to a 
close.  

• The next meeting will be held in February 2025 online. 


