
Quality Council for UK HE, 16 February 2024, 13.00 – 15.00 (via Teams) 

Minutes 

 
 

Attendees 

Professor Nic Beech (Chair, University of Salford) 

Professor Clare Peddie (Deputy Chair, University of St Andrews) 

Professor Mary Bishop 

Dr Alex Bols (GuildHE) 

Dr Ailsa Crum (QAA) 

Ben Elger (OIAHE) 

Karen Gray (SFC) 

Professor Brian Green (University of Strathclyde)  

Dr Nick Holland (Office for Students)  

Claire Morgan (Cardiff University) 

Bex Morrison (Northeastern University London) 

Dr Cliona O’Neill (HEFCW) 

Alex Proudfoot (Independent HE) 

Jon Renyard (Arts University Bournemouth)  

David Rooney (Department for the Economy, NI) 

John Rushforth (CUC) 

Dr Arti Saraswat (Association of Colleges) 

Dr Charlotte Snelling (Universities UK) 

Vicki Stott (QAA) 

Rob Stroud (QAA) 

Dr Amanda Wilcox (AHUA) 

 

Apologies and absences 

Chloe Field (NUS) 

Ondrej Kucerák (Cardiff Metropolitan University Students’ Union) 

Sam Maesschalck (Lancaster University Students’ Association)  

 

Secretariat 

 Beth Cooper (Universities UK) 

 

Item 1: Welcome from the chair/apologies received 

 

1. The chair opened the meeting. He thanked everyone for their work on the 

new terms of reference. These are now agreed subject to a minor 

amendment regarding the Association of Colleges, and this is the first 

meeting of the Quality Council for UK HE.  

 

Item 2: Approval of the minutes of previous meeting 

 

2. The committee approved the minutes of the November 2023 meeting 

(UKSCMin/25). 

 

Item 3: Updates from funders/regulators on cross-nation matters 

 



3. Written updates from funders-regulators were circulated in advance.  

4. DfE-NI noted that the new Economy Minister in Northern Ireland has further 

and higher education high on his agenda, and that changes are likely to have 

impact on areas related to quality.  

5. SFC noted that they are continuing developments on the tertiary quality 

assurance and enhancement framework, with QAA and others. They have 

also taken on work on micro credentials. A group met on this for the first time 

in January. SFC are in the process of agreeing a chair and co-chair for that 

group, and will be agreeing a programme of work.  

6. OfS noted that they are currently publishing quality assessment reports, and 

will publish more about their approach to investigations later in the year. They 

also noted that they are still considering comments on TNE data collections 

following the Jisc consultation, and will be doing that over the next few 

months.  

7. OfS also noted that colleagues are pleased with the progression of TEF, and 

that it shows examples of outstanding teaching in all parts of the sector.  

8. HEFCW highlighted that the establishment of CTER has been deferred to 

August 2024. HEFCW is hoping to publish the HE delivery report next month, 

which will be shared with the council when published. HEFCW has had a 

discussion with UUK, GuildHE and IHE about HEFCW’s PGR report, and this 

group will bring a paper for the summer meeting. 

 

Actions: 

• HEFCW, IHE, GuildHE and UUK to bring a report on PGR to the summer 

meeting.  

 

Item 4: Update from student representatives 

 

9. No students present at today’s meeting. 

 

Item 5: Update on UK Quality Code review (QAA) 

 

10. The council was joined by Dr Ailsa Crum from QAA for an update on the 

review of the UK Quality Code.  

11. QAA have received a wide range of feedback over the last 18 months, which 

in general has been positive (including on structure, what the principles cover, 

and confidence in applying them).  

12. Some key points from the feedback include: 

a. Request to make key practices measurable 

b. Request to be more explicit on linkage of Code to other reference 

points eg European Standards and Guidelines and OfS B conditions 

c. Principle 11 (regarding teaching, learning and assessment) requires 

further work to clarify its focus and intention behind inclusion of 

‘integrity’ 

d. The survey indicated a variety of ways in which the Quality Code was 

used across the UK nations 

e. Greater clarity around ‘quality enhancement’ and more explicit around 

EDI 

f. Tertiary – included in the glossary but not in the principles of practice 

g. Scottish colleges raised questions around terminology  



13. QAA shared the timeline, with publication planned for June. There will be a 

formal consultation period from April – May. 

14. In mid-June 2024, QAA will publish the timetable for updating the advice and 

guidance, and opening recruitment for expert groups, with work on this to 

begin September 2024. 

15. A sector representative from the University of Cardiff noted the importance of 

understanding how the Code is used in each nation, noting that in Wales it is 

slightly different because of the quality enhancement review, where the 

Quality Code is used as a baseline.  

16. On the feedback from Scottish colleges, QAA noted that they have not 

needed to use the Quality Code until now, so QAA is working with the 

colleges to understand what it will mean to transfer across and start to use it. 

17. A sector representative from the University of Strathclyde shared a view that 

in the Scottish sector there is a sense of willingness to converge around the 

code. He noted that it will take time for tertiary to be fully embedded in the 

Code, but that it is helpful to accept this is a journey and a transition, and the 

Code needs to work with that. He noted that the Code is a very useful piece 

of work and that it will continue to need to be developed. 

18. QAA thanked everyone who has participated in the review, sharing that the 

participation has been very valuable and refreshing.  

 

Item 6: Paper on considerations for tertiary approach (HEFCW) 

19. This item was chaired by the deputy chair, who thanked HEFCW for the 

paper. Several attendees noted that they felt it was a very helpful paper. 

20. HEFCW noted that the paper includes considerations from during the 

development of the commission and trying to understand how their findings 

could shape the work of the council. This includes noting that moving to a 

tertiary approach has significant resource attached, and financial benefits 

may be in the medium to long term, along with other benefits such as learning 

pathways and tracking learners.  

21. HEFCW also noted the importance of holistic approaches, ensuring all parts 

have an appropriate balance. This has resulted in sensitivities which need to 

be addressed. The importance of working through differences in terminology 

was also highlighted.  

22. SFC shared the lexicon for post-16 education that they developed with 

Scottish government. The deputy chair raised the idea of developing a UK 

lexicon. 

23. A question was raised about how to tackle unstated assumptions about 

hierarchy between FE and HE and how to ensure assumptions don’t interfere 

with learning from each other. HEFCW noted that they are conscious of this 

risk and that every sector has good practice to learn from.  

24. AoC noted that there is a lot for universities to learn from colleges, which 

could be a long-term benefit of a tertiary approach. Meaningful integration 

between FE and HE can be complicated. 

25. From the professional bodies perspective, the PSRB representative noted 

that this can be confusing as most professional bodies don’t understand the 

distinction. A tertiary approach can be more accessible to stakeholders.  

26. Several members of the council offered to support further conversations on 

this. 

27. The deputy chair summarised that this is something the council wants to 

monitor and understand, further understanding the benefits.  

https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2023/06/post-school-education-research-skills-purpose-principles/documents/post-school-education-skills-lexicon/post-school-education-skills-lexicon/govscot%3Adocument/post-school-education-skills-lexicon.pdf


Actions: 

• HEFCW to update paper with points made during meeting. 

• Follow up meetings with volunteers from the council to take place (DfENI, 

UUK, SLC, AoC, PSRB representative, IHE). 

• The council to hold a discussion on a tertiary approach annually.  

 

Item 7: QAA review of international foundation programmes 

28. For this item, the council was joined by Rob Stroud, Director – Assessment 

Services and Access to Higher Education at QAA. 

29. This item was introduced by the chair, who noted the recent Sunday Times 

coverage relating to the admissions, quality and standards of international 

foundation years and international year one courses.  

30. UUK is commissioning QAA to conduct a rapid review of this provision. The 

Quality Council will act as a place of support as this work progresses.  

31. QAA noted the importance of participation beyond UUK’s membership, and 

the care QAA is taking to maintain independence and put in suitable 

separations from UUK as the commissioning body.  

32. QAA and UUK offered to liaise with AoC, IHE and Guild HE to support 

participation from beyond UUK’s membership. 

33. QAA noted that this will be a simple, focused review, balancing rapidness with 

rigour. It will have a capacity of around 40 institutions, and burden will be 

minimised for providers participating.  

34. A briefing will be issued to participating providers in the first few weeks of 

March. It will be a desk-based exercise, with evidence collected from March – 

April. 

35. Operational reports on the progress of the review will be provided to the 

council. 

36. The council were very supportive of the planned review, and several 

members offered help with distributing the invitation.  

37. A sector representative from the University of Strathclyde noted the 

importance of a UK-wide approach, and that some of the drivers and 

backgrounds captured within the media coverage aren’t necessarily UK-wide. 

38. CUC asked a question about the comms strategy for this work. QAA and UUK 

will work together on this and it will be returned to in an operational update.  

39. Note: The scoping document for the work can now be found on the QAA 

website (published 28 February).  

 

Actions: 

• Members to let the Secretariat know if they would like to join a subgroup on 

this work.  

• Secretariat to distribute a short paper on this work to the council (complete). 

 

Item 8: The council’s work going forward, and comms planning 

40. Due to time constraints, the council will pick this item back up at the next 

meeting. 

41. Agreement amongst several members that the council should think about a 

number of audiences, including wider stakeholders beyond the sector, and 

the importance of long-term thinking about what quality could mean in a 

different environment (noting the rapidly changing sector and wider 

landscape). 

https://www.qaa.ac.uk/docs/qaa/news/review-of-international-foundation-and-year-one-programmes-scoping-document.pdf
https://www.qaa.ac.uk/docs/qaa/news/review-of-international-foundation-and-year-one-programmes-scoping-document.pdf


42. The chair suggested that this could be a topic for the council’s next in person 

away day.  

 

Actions: 

• Council to pick this item back up at the next meeting. 

 


